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7 April 1963

HEMORANDTHY FOR THE RECORD
SUBJECT: Mesting oa C.1.8, Mocifications

1. On 26 narah,| sonducted & nmesting
for the purpose of dutsraiming whst modificsations,
.., 170 timing and/or gdcitional reportsx to Prg;g«,mi
Qfficeras, could make the C.I.B. aoxe effactive after
the firpr vosy of operstion. Apttendents wers Hr.

Briggs, |

4., Most of the discussion focussed om fraguiacy
of upuating and "lack of fosdback of changes to the
Progeet Officer.” Ths hasiec concarn throughout seames
to hw that the Project Officers nead more visibility
of ¢haeir own contrsct data currently residing in thwv
date filw, e well &s soms kind of conerete a&surance
tuat mpy changes they make sre accuratsly racoraad,

2, Baged 0 racomaondations kRov
in xccord with ngreemsat on fcasibility,
wu depldad to provide the following to the Project
DfPicers on ¢ weekly bamis, colpcicding with the sxisting
pplating cycles

2. 4 listing for sach P/0 of all the cutia
slements im efch of his contracts.

». A listing of th: latest cheages inputtec
#¥ Of th: woekly update,

¢. A forscast of perforsancs report dates
dus within the subsogucent thirty days.
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FURTETS (B iy B 3

SURJICTE:r  Eouting om JUYLE, WolEdiew

4. On 28 Msrch & Fora 20 (Brquost for Computer
Sxrvices) wes forwaricd to necoapsni s Ly
# suggestes roport foramg for & &ifgle roport which
Enouid Reroapiish thy Weee obisctives 1iatsd shovi,
In moaiRi0n 5 roflecting ths L8puls scouwpted By foe
syptw, 1t whe 2180 Bugg sted thet two sXisting T4rpor
tiscingg” for fuput dats rojected fdve to Incdrrect
fovesseiang, spslliing, #t0.) be incorporatec ialo Lhs
wew Fopoart, This now rapori shounls gfive cospicts
vigsibi ity of the f3la contents fup oach sontrecl to
2yery Progret OIficer om 8 wiesly tyele.
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